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Welcome! 

Feel free to share something
about you in the chat

This meeting will be recorded, 
please agree in the chat

If you connection allows, you
are welcome to leave your
camera on 



Transformation - Urban Opportunities - Climate Change (TUrbOCliC)
Cross-sectoral group of the TUEWAS and SNGA network of GIZ

Meetup#2:
Digital innovation for cities

12 December 2022, 9:00 – 10:30 CET
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Programme

• Sebastian Markart and Mohammad Ishtiuq Hossain - Joint Speakers of 
TUrbOCliC

• Check-in – Luciana Maia, TUrbOCliC consultant

• Imagination Journey and Insights about the BMZ digilab – Stella Deppe, 
Policy Advisor Digital Development

• ACCTION – accelerating local disaster risk action – Evandro Holz – Urban 
Engineer and Co-Founder of Clurb

• Q&A and discussing demands and interests from projects / steps forward and 
check-out
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TUrbOCliC

networking, knowledge management, including peer-learning among programs, regional and
technical exchange with national and international partners, strengthening the technical and
advisory capacities of GIZ staff and partner experts, and work on developing innovative products.

Luciana Maia 

Knowledge & 
community 
management

Sebastian 
Markart (CSC, 
India) 

WG Speaker

Mohammad Ishtiuq
Hossain
(ACCNLDP II, 
Bangladesh)
WG Speaker

Dr. Sandra Schuster
(Division Climate, 
Rural Development 
and Infrastructure)
Tandem-partner

Phillip Reviere
(Division 
Governance and 
Conflict)
Tandem-partner

SNGA TUEWAS
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Topics 



9

Programme

• Sebastian Markart and Mohammad Ishtiuq Hossain - Joint Speakers of 
TUrbOCliC

• Check-in – Luciana Maia, TUrbOCliC consultant

• Imagination Journey and Insights about the BMZ digilab – Stella Deppe, 
Policy Advisor Digital Development

• ACCTION – accelerating local disaster risk action – Evandro Holz – Urban 
Engineer and Co-Founder of Clurb

• Q&A and discussing demands and interests from projects / steps forward and 
check-out



10

Check-in 
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DISASTER RISK MANAGEMENT MADE SIMPLE
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Only as few as 4% Cities with disaster with 
disaster warning systems

**2021 WMO report on disaster statistics
**Cities Alliance, 2018. Research on 226 Latin-american cities

ڗ�ƳƏȵɎ�zȒɯږ��JǼȒƫƏǼ�!ȒȅȅǣɀɀǣȒȇ�Ȓȇ��ƳƏȵɎƏɎǣȒȇ�ǔǼƏǕɀǝǣȵ�ȸƺȵȒȸɎײתש١١١

3-16 billion per year

Average of one disaster a day*

In losses could be avoided 
with the use of such 
systems
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Current Approach

Basic activities necessary for 
ƳǣɀƏɀɎƺȸ�ȸƺƳɖƬɎǣȒȇ٧

1. Map risk areas

2. Calculate and monitor 
risk levels

3. Send and receive alerts

4. Provide immediate 
response
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Current Approach

Consultancy firms, 
international orgs, NGOs

Not fit for purpose, 
disconnected, 
limited impact

Usability, 
flexibility

Option 1 Option 2

Technical 
robustness Expensive, complex, 

time-consuming



5

Solution

*previously H.A.R.D.

Democratises risk management, 
simplifying the process of preparing to, 
responding to and recovering from 
disasters, allowing cities and 
communities to take action against 
disasters in a matter of weeks and with 
very limited external support.

*
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Outcomes

REDUCED LOSS
of lives and property

ACTIVE AND 
ONGOING

citizen engagement

FASTER & MORE
ACCURATE

emergency response
BETTER 

ALLOCATION
of (scarce) resources
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Today
Mobile App

Web Platform

ACCTION

ACCTION

Use by the municipality and other entities 
that manage operations

Use by the population and response 
teams
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Structure

DIAGNOSIS

ACTION 

PLAN

Base Map Map of 
Disasters

Finances Legal & 
institutional 
framework

Preparedness Alert & 
Response

Recovery & 
Rehabilitation

Monitoring 
& Awareness

1 2 3 4

5 6 7 8
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Brazil - Teresina

Year: 2020
The city of Teresina used ACCTION (H.A.R.D.) to collect and analyse data to perform the risk assessment 

as part of the development of their Urban Resilience Profile, in collaboration with UN-Habitat.

RESILIENCE PROFILE

VULNERABILITY MAPPING
AND RISK ASSESSMENT
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Cabo Verde - Safende

Year: 2020
The community association used ACCTION (H.A.R.D.) during the first stages 
of the COVID-19 pandemic to exchange alerts and other critical information 

with the residents.

TRAINING SESSION

ONLINE 
PUBLIC EVENT

MAPPING OF
ESSENTIAL SERVICES

FOLLOW UP ON ALERTS
SENT BY CITIZENS
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Honduras ٫ Villa de San Antonio 

Year: 2019
The city task force used ACCTION (H.A.R.D.) to collect and analyse field data for the 

development of the municipal Disaster Risk Management Plan.

COLLABORATIVE
MAPPING

ACTION PLAN
DEVELOPMENT

COLLABORATIVE
MAPPING

DISASTER RISK
MANAGEMENT PLAN



14

Target / partners

Commercial Strategy: � Software as a Service � B2G, B2B2G
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Where we are 7 countries

Working at the community,
city and province levels

6 million people*

*Sum of the population of the regions we have worked with 

Honduras
Villa de San Antonio (2019)

Cabo Verde
Community of 

Safende, Praia (2020)

Buenos Aires, 
Argentina
Office

Argentina
Gualeguaychú (2018)

Brazil
Teresina (2020)

Ecuador
Morona Santiago (2020)

Berlin, Germany
Office

Bangladesh
Rajshahi and 
Narayanganj (2021)

Rwanda
Kigali (2021)
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Team

Mariano 
Rossi 

CBO/CFO
Urban Manager 

(TU Berlin)
Political scientist with 12 

years of experience in 
the public sector 

(national and local 
levels) and international 

cooperation

Evandro
Holz
CEO

Urban Manager (TU Berlin)
Engineer with 15 years of 

experience in 25 countries, 
working with United 

Nations, German 
cooperation, ERM (global 

leader in sustainability 
consulting) 

Eliana 
Silva
Business 

development
Urban Manager/ 

Economist

Paola
Njoki
Business 

development 
٫ East Africa

Urban Planner

Jhonny
Rojas

Software Developer
Deskcode team

Mobile app

Nikunj 
Kakadiya

Software Developer
Frontend, backend

Gustavo 
Brant

Urban Manager

Andra
Brandhofer

UX/UI Expert

Maria Ligia 
Vianna
Business 

development -
Brazil

David
Katz
CTO

Full stack 
entrepreneurial software 

developer with strong 
finance and economic 

skills, and background in 
data science
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Awards and programs

Fondo Semilla (2018): seed funds for social innovation start-ups

Startup Chile (2019): one-year accelerator programme and grant 
(Generation 21)

GründungsBONUS (2021): funds from the Berlin Investment Bank's 
funding programme for social innovation start-ups with technology 
elements

Innovate2030 (2022): awarded 1st place in the urban resilience 
competition and 3rd place overall (among more than 230 startups)

Ideagov (2022): acceleration programme on Smart Cities and Impact 
of the open innovation hub of the São Paulo State Government in 
Brazil (3rd edition)



18

Social media, 
newspaper articles, 

and others

Mentions

Informando el informal (Informing the informal) (Interamerican Development Bank, 
2021): ACCTION (H.A.R.D.) mentioned within the compendium of tools within this 
manual that provides policy makers with alternatives of different methodologies for 
collecting information in informal areas.

Compendium of people-centered practices (UN-Habitat, 2022): 
ACCTION mentioned in this collection of innovative solutions (tools, mobile applications, 
digital platforms, reports, trainings, guidelines, etc.) that contribute to improving quality 
of life in cities and regions. 

Application in the city of Teresina, Brazil: https://tinyurl.com/2p9b67ru (reference by UN-
RƏƫǣɎƏɎټɀ�0ɴƺƬɖɎǣɮƺ�(ǣȸƺƬɎȒȸ٣ً�https://tinyurl.com/st3wktsu
Application in the community of Safende, Praia, Cabo Verde: https://tinyurl.com/55uxejcj, 
https://tinyurl.com/wx7393jz
Application in the city of Gualeguaychú, Argentina: https://tinyurl.com/rstzkyfb

https://publications.iadb.org/es/informando-lo-informal-estrategias-para-generar-informacion-en-asentamientos-precarios
https://unhabitat.org/programme/people-centered-smart-cities/compendium-of-people-centered-practices
https://tinyurl.com/2p9b67ru
https://tinyurl.com/st3wktsu
https://tinyurl.com/55uxejcj
https://tinyurl.com/wx7393jz
https://tinyurl.com/rstzkyfb
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Contact
Evandro Holz | CEO
evandro@clurb.net

www.clurb.net


